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AGENDA 
 

NOTICE OF WORKSHOP MEETING 
In accordance with the provisions of Section 3.01 of the Blaine City Charter, a Council Workshop meeting 
is scheduled for the following purpose: 

1. Call to Order 

2. Roll Call 

3. New Business 
  3.1. 2025-114 City of Blaine Utility Cost Savings Project 
      Sponsors:   Scott Johnson, Director of Administrative Services  

  

  3.2. 2025-115 Information on City-Owned Lot Near City Hall on Town Square Drive 
      Sponsors:   Erik Thorvig, Community Development Director  

  

  3.3. 2025-116 Proposed City Hall Parking and Storage Facility 
      Sponsors:   Mark Boerboom, Captain, Todd Miller, Deputy Fire Marshal, Brent 

Larson, Project Engineer  
  

4. Other Business 

5. Adjournment 
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City of Blaine 
Staff Report 

File Number: 2025-114 

   
Agenda Date  Status 

May 19, 2025  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Scott Johnson, Director of Administrative Services  
 
Agenda Item # 3.1 

City of Blaine Utility Cost Savings Project 
 
Background 

Staff was directed at the May 5, 2025, City Council Workshop to work with the consultant to bring 
forward two project options.  Option A includes the installation of solar panels on the roof at Water 
Treatment Plant #4.  Option B does not include the installation of solar panels on the roof at Water 
Treatment Plant #4. 
 
Eliminating the solar panels from the project reduces total savings with the project by $1 million. 
 
The presentation materials will be added to the agenda on Friday 5/16. 
 
Staff Recommendation 

Staff recommends moving forward with the investment grade audit and moving forward in the process 
with option A to take advantage of the $1 million in savings. 
 
Questions for Council 

Staff is requesting direction on whether to move forward with the investment grade audit with the 
consultant and to move forward in the process with either option A or B. 
 
Attachment List 

1. Presentation 
2. May 5 Staff Report 
3. March 10 Presentation 
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Slide 1

City of Blaine Utility Cost 
Savings Project

May 19, 2025
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Slide 2

Background
 Presented findings to the City Council at the March 10, 2025, and May 2, 2025, Workshops on 

potential utility cost-saving projects for the City of Blaine.

 Guaranteed utility savings contracts and tax credits. 

 Recommended improvements to our facilities will help save general fund, facilities fund and utility 
fund dollars.

 All costs would be paid by the utility savings generated by the improvements with no up-front 
costs from the city. 

 City Council requested an option without the solar panels for a cost comparison.

 The next step in the process is the Investment Grade Audit (IGA). The $82,775 IGA cost is 
included with the total project cost. The trigger for paying back the audit expense only occurs if 
the City Council is presented with a workable project by the consultant and decides not to move 
forward with the project. 

 Staff is occasionally approached by other firms.  For example, staff reviewed other energy cost 
savings programs in 2022; those firms would have retained the savings achieved and not return 
the savings to the City so those projects were not pursued.
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Slide 3

Project Rationale

 WHY NOW?
 Availability of tax credits now.  The proposed project follows the 2025 Federal Tax Code (tax credits may not be an 

option in 2026)

 Opportunities for savings to city funds
 Energy savings

 Savings on future projects – ex. Change out of lights from fluorescent to LEDs

 Doing projects at one time provides benefits and creates:
 Economies of scale

 Easier/cheaper ongoing maintenance

 Overall less expensive than piecemeal approach

 Higher cost savings

 Consulting firm provides necessary expertise for the project
 Staff does not have specialized expertise with the programs or the capacity/experience with executing the programs

 Consultant charges included in the total project cost

Page 5 of 70



Slide 4

Types of Projects
 1. Projects that, when built/constructed, produce cost savings

 Savings cover project costs and are guaranteed by the consultant

 Potential for additional savings above guaranteed amount

 Not in current capital improvement plan
 Staff lacks expertise to identify such projects 

 2. Projects that are anticipated or planned in future years (CIP etc.)
 Facility audit conducted 2022, identified deficiencies and needs

 Many not in current CIP 
 Limited funding available

 Utilities funds facing larger rate increases due to other infrastructure needs such as lift stations, water towers, etc.

 Energy cost savings cover the cost of the projects (rather than taxes and utility fees)
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Slide 5

Option A – with Solar
 $0 City contribution
 City partners with the consultant to complete $1.6 million in energy and facility project 

work.
 City gains $2.5 million over 25 years in taxpayer energy savings.
 Reduce annual utility and operational costs by $75,000 per year.
 The life of the solar panels will match the expected life of the roof at Water Treatment 

Plant #4.  The solar panels can be removed or replaced when the roof needs to be 
replaced in 25+ years.  City of Blaine is not obligated to replace the solar panels after 
the 20-year project timeline.

 Approximately $150,000 included in construction budget for Treatment Plant #4 to 
accommodate solar panels. 

 Project savings cover the Investment Grade Audit (IGA) cost of $82,775 
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Slide 6

Option B - No Solar

 $0 City contribution
 City partners with the consultant to complete $900,000 in energy and facility 

project work.
 City gains $1.5 million over 25 years in taxpayer energy savings.
 Reduce annual utility and operational costs by $50,000 per year.
 Eliminating solar panels reduces total savings of the project by $1 million.
 Project savings cover the Investment Grade Audit (IGA) cost of $82,775 
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Slide 7

Requested City Council Direction

 Staff is requesting direction on whether to move forward with the investment grade audit with the 
consultant?

 If the decision is to move forward, does Council prefer Option A or B?
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City of Blaine 
Staff Report 

File Number: 2025-102 

   
Agenda Date  Status 

May 5, 2025  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Scott Johnson, Director of Administrative Services  
 
Agenda Item # 3.4 

City of Blaine Utility Cost Savings Project 
 
Background 

Staff is requesting further discussion from the City Council at the May 5, 2025, Workshop to receive 
direction on the potential utility cost-saving project for the City of Blaine.  Staff is recommending 
moving forward in the process based on the following reasons: 

• The guaranteed cost savings will be utilized to pay for the improvements.  The consultant is 
required to pay the City of Blaine for any shortfall from the utility savings.  The project cost 
burden is carried by them and not the City of Blaine. 

• The proposal will provide complete projects in year 1.  The utility cost savings from the project 
will pay back the project costs over the next 20 years.  Any cost savings after the 20-year 
agreement will go directly to the City of Blaine. 

• Staff had the opportunity to speak to Dakota County, City of Apple Valley, and Winona State 
University.  All three public institutions said they would approve the process again with the 
consultant and explained how the process benefited their organizations with utility savings at 
their facilities.  They recommended this organization and thought this would be a great 
opportunity for the City of Blaine.  

• All three public institutions were able to remove projects from their Capital Improvement Plan 
(CIP) and implement the projects to start receiving the benefits.  All three have been successful 
with the guaranteed utility savings contracts.  

  
McKinstry presented their findings to the City Council at the March 10, 2025, Workshop on potential 
utility cost-saving projects for the City of Blaine through guaranteed utility savings contracts and tax 
credits.  They presented information on how the proposed improvements to our facilities will help save 
general fund, facilities fund and utility fund dollars.  The presentation is attached to this item. 
 
Timing is important on this project.  We do not know if the tax credits and other funding sources 
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proposed used for financing these projects will be available in 2026 (the proposed project follows the 
2025 Federal Tax Code). The proposed project will help the City of Blaine save future energy costs, 
lighting costs, and save money with updated operations and maintenance systems.  The next step in 
the process is the investment grade audit. 
 
The investment grade audit is a comprehensive and detailed energy audit that focuses on the financial 
aspects of the energy efficiency improvements. It analyzes potential energy savings and the return on 
investment (ROI) from the proposed changes or upgrades.   The results of the audit provide the final 
guaranteed savings and project price. 

 
Staff Recommendation 

Staff is requesting direction on whether to proceed with the investment grade audit with McKinstry and 
move forward with next steps in the process. 
 
Questions for Council 
 
 
Attachment List 

1. Presentation 

 

Page 11 of 70



Page 12 of 70



Together, building a thriving planet. To make every building we touch more efficient.
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Cashflow positive Projects - not to exceed 20 years
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Your Annual Budget

Expenses

Your Annual Budget

Liabilities / Expenses
Results / Benefits

$$ for Utility costs

$$ for Deferred 

Maintenance and 

Repairs

$$ Equipment 

Replacements

$$ for Current 

Operations and 

Maintenance

Bond/Debt or Tax-

Exempt Lease (Off-

balance sheet = 

similar to equipment 

leasing) Payments

Payments 

structured to 

match the annual 

guaranteed 

savings each year

Each year the Budget $’s for 

Energy and Operation costs 

are used to pay the Financing 

payments = Budget Neutral

After the financing period is 

completed, all the savings 

continues to occur and 

accumulate

This Allows for No “Out of Pocket” $’s from City Budget
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Solar PV ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

HVAC Renewal and Upgrades ☐ ☐  ☐  ☐ ☐ ☐ ☐ ☐ ☐ ☐

Building Automation Controls ☐ ☐  ☐ ☐ ☐  ☐ ☐ ☐ ☐ ☐

Lighting and Controls ☐      ☐ ☐    ☐

Retro commissioning ☐ ☐  ☐ ☐ ☐   ☐ ☐ ☐ ☐

Water Conservation/Irrigation            

Building Envelope ☐ ☐    ☐      

Waste Oil Burner ☐ ☐ ☐ ☐ ☐ ☐ ☐  ☐ ☐ ☐ ☐

Stripping Tower Blower ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐  ☐ ☐ ☐

Window Film ☐ ☐  ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Duct Sealing ☐ ☐  ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Generator Block Heater ☐ ☐  ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Carport Solar Canopy ☐ ☐  ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐

Peak Shaving Generator ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
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For

$30K
City Contribution

City Completes

$1.59M
Energy & Facility

Project Work

City Gains

$2.48M
25-year Savings

Benefit to City
} }

Reduce annual utility 

and operational costs 

by ~$75K/yr

City-wide Project, 

Completing Great work 

Utility Savings = 10%

Opportunity for 

~$185K-$235K in “Direct 

Pay” Incentives

Current Annual City Utility Costs = $735,743

*Water/Sewer Utility Analysis has already generated ~$14,000 savings in ‘24 Q3 (not included in above numbers)
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• Significant Utility cost reduction = 10%

• Showcase at the WTP #4 = Rooftop Solar addition

• 22% Utility cost reduction

• Complete City-Wide Lighting and Controls upgrades

• Gain operational and maintenance savings 

• Modernize and standardize systems 

• Hedge against rising utility costs

• No upfront cost – savings funded

• Lower overhead costs = taxpayer savings

• Potential for Connexus support = ratepayer and city savings
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Today
City preview of 

findings.

~15% engineering

Approvals ~90 days
Collaboration.

Design, spec, 

price project.

~75% engineering

~30 days ~1 yr. +
Performance 

Measure & 

Verification 

Develop and 

approve agreement 

language.

Approve final 

project 

agreement.
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✓

▪

▪

✓

▪

✓

✓

✓

✓
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Your Annual Budget

Expenses

Your Annual Budget

Liabilities / Expenses
Results / Benefits

$$ for Utility costs

$$ for Deferred 

Maintenance and 

Repairs

$$ Equipment 

Replacements

$$ for Current 

Operations and 

Maintenance

Bond/Debt or Tax-

Exempt Lease (Off-

balance sheet = 

similar to equipment 

leasing) Payments

Payments 

structured to 

match the annual 

guaranteed 

savings each year

Each year the Budget $’s for 

Energy and Operation costs 

are used to pay the Financing 

payments = Budget Neutral

After the financing period is 

completed, all the savings 

continues to occur and 

accumulate

This Allows for No “Out of Pocket” $’s from City Budget
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Your Budget Part of Your Budget

& Part Financing 

Bond Issue Tax-Exempt Lease 

Purchase (TELP)

$$ for Utility costs

$$ for Deferred 

Maintenance and 

Repairs

$$ Equipment 

Replacements

$$ for Current 

Operations and 

Maintenance

Requires current 

budget cash 

availability or 

cash via next 

year’s budget

McKinstry implements 

projects in your 

Budget/CIP

Results in more 

impactful projects

Gain guaranteed 

savings, bundle 

efforts

Complete projects 

in less than 1 year 

with our team 

instead of your staff 

time

Traditional GO 

bond issuance

Issuing costs

Structural debt 

and credit report 

impact

Your CFO to 

compare Bond 

vs. TELP costs 

and rates over 

time

RFQ via McKinstry network 

of top-tier financial firms (no 

$’s to McKinstry – part of 

our services)

McKinstry compiles offers

You compare terms from 

several financial institutions

Energy Savings + Lease 

payments each year = no 

out of pocket costs

Off-Balance Sheet format, 

like Equipment Leasing
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For

$30K
City Contribution

City Completes

$1.59M
Energy & Facility

Project Work

City Gains

$2.48M
25-year Savings

Benefit to City
} }

Reduce annual utility 

and operational costs 

by ~$75K/yr

City-wide Project, 

Completing Great work 

Utility Savings = 10%

Opportunity for 

~$185K-$235K in “Direct 

Pay” Incentives

Current Annual City Utility Costs = $735,743

*Water/Sewer Utility Analysis has already generated ~$14,000 savings in ‘24 Q3 (not included in above numbers)
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City of Blaine 
Staff Report 

File Number: 2025-115 

   
Agenda Date  Status 

May 19, 2025  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Erik Thorvig, Community Development Director  
 
Agenda Item # 3.2 

Information on City-Owned Lot Near City Hall on Town Square Drive 
 
Background 

In the early 2000s, the City of Blaine EDA acquired 70+ acres of property at the southeast corner of 
109th and Radisson Road for future development. The city solicited development requests for 
proposals for the future "Blaine Town Square". Development occurred in the early 2000s, which 
included various commercial/office projects; senior apartments, townhomes, city park and city hall. Due 
to the recession in 2008, development stalled, which resulted in the townhome project not being 
completed and the city holding 7+ acres of land on the south portion of the development. In 2019, the 
city sold 1.73 acres of the original 7-acre parcel south of Town Square Drive for the Synergy Center 
office development. The remaining land the city owns is a 5.66-acre parcel. A majority of the parcel is 
vacant with a portion being used for the community garden. 
 
The EDA acquired the 70+ acre property for $1,107,200. Parcels were sold by the EDA for development 
and any proceeds were used to cover acquisition costs and any other investment to develop the 
property. The vacant lot in front of city hall on Town Square Drive was transferred from the EDA to the 
City. Because previous financial obligations have been satisfied, any proceeds from the sale would be 
available to the city to use at their discretion. If sold for commercial purposes, the land would be valued 
between $2.4-$3+MM. Land value for residential development would vary depending on the product 
type and number of units. 
 
The site was included in the 105th Avenue Redevelopment Visioning discussion in 2022. Concepts 
showed either an expansion of the office uses that exist adjacent to the parcel, open space, and/or 
residential use. The City hasn't openly marketed the parcel, but staff have included it in various site 
searches that developers complete. The site is zoned Development Flex and guided for Neighborhood 
Commercial in the Comprehensive Plan. The zoning and/or land use could be changed depending on 
the council's desire for the site and/or a development proposal. 
 
Most recently, staff have explored the potential expansion of the 105th Avenue Tax Increment 
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Financing (TIF) District to include this parcel. Development of the parcel would generate additional TIF 
revenue for the 105th Avenue Redevelopment District, if needed for future projects within the District. 
Further analysis and due diligence are currently being completed. 
 
The purpose of the workshop discussion is to inform the City Council of the status of the property. No 
specific direction is requested, and future workshop discussions will occur around the future use and 
approach for the sale of the property. 
 
Staff Recommendation 
 
 
Questions for Council 

Informational only. 
 
Attachment List 

1. Site Location Map 
2. 2022 Concept 1 
3. 2022 Concept 2 
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ArcGIS Web Map

5/13/2025, 1:06:24 PM
0 225 450112.5 ft

0 60 12030 m

1:2,400

Web AppBuilder for ArcGIS
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City of Blaine 
Staff Report 

File Number: 2025-116 

   
Agenda Date  Status 

May 19, 2025  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Scott Johnson, Director of Administrative Services  
 
Agenda Item # 3.3 

Proposed City Hall Parking and Storage Facility 
 
Background 

Staff presented information to the City Council at the January 22, 2025, Workshop on the proposed City 
Hall parking and storage facility. (See attached materials.) City hall, police department and public works 
garages and storage are now at capacity.  Council requested additional background information 
regarding current proposed parking and storage facility locations.  Tours of the existing parking and 
storage facility were offered to the City Council.  Four Councilmembers were able to tour the current 
facility. 
 
Staff Recommendation 

Staff recommends additional discussion and evaluation of the proposed locations. Next steps would 
include further refining the scope of the project and obtaining quotes for a consultant to prepare a 
project cost estimate to be used for budget and capital planning. 
 
Questions for Council 

Does the City Council support ongoing discussion and evaluation of this project as we start to develop 
the 2026 5-year CIP program?  What additional information would the City Council like to hear as 
discussion about this project continues? 
 
Attachment List 

1. January 22 Workshop Staff Report 
2. January 22 Workshop Presentation 
3. City of Blaine Utility Cost Savings Project - 2nd Workshop May 19, 2025 
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City of Blaine 
Staff Report 

File Number: 2025-26 

   
Agenda Date  Status 

January 22, 2025  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Scott Johnson, Director of Administrative Services  
 
Agenda Item # 3.3 

Proposed City Hall Parking and Storage Facility 
 
Background 

The Blaine City Hall and Police Department were designed in the late 1990s and the facility opened in 
2001.  The current garages at the site are now at capacity.  The population for the City of Blaine has 
more than doubled since the facility opened (45,000 population in 2001). Additional staff, vehicles, and 
specialized equipment has been added since 2001.  Specifically, 34 police officers including squad cars 
and support vehicles have been added.  The new vehicles are stored in various locations around the 
City of Blaine.   
 
The Town Square Drive Land Usage Working Group was formed in 2022 to discuss the use of the 
property south of Town Square Drive for Fire Department and/or a parking garage.  At the time, the 
working group concluded that this area should not be used for a new fire station or parking 
garage.  The working group identified the area north of the Fire Barn as a potential site for the new Fire 
Station and the southeast corner of the existing City Hall parking lot as a potential site for a new parking 
garage. 
 
Staff has reviewed the current and future parking and equipment storage needs for Blaine City Hall and 
Police Department.  Staff proposes development of a project to construct a parking and storage facility 
(potentially in the southeast corner of the existing City Hall parking lot) to accommodate current and 
future needs for parking and storage of equipment. The current garage will likely have some deferred 
maintenance issues that should be addressed as part of a project to allow the current garage to meet 
existing needs.  
 
The Public Works facility does not have capacity for any significant expansion at the current site. The 
parking and storage needs at that location are also at or near capacity. It may be possible to address 
those needs as part of this same project, as some of the vehicles and equipment are used seasonally 
(roughly six months of the year). 
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Staff Recommendation 

One goal at the January 22 workshop is to introduce the project to council and receive initial feedback. It 
is also important that council is aware of future projects that involve significant cost, especially as the 
city plans for future financial needs and prepares for the development of the 2026 budget and capital 
plan. Staff recommends additional discussion and evaluation of the proposed project. Next steps would 
include further refining the scope of the project and obtaining quotes for a consultant to prepare a 
project cost estimate to be used for budget and capital planning. 
 
Questions for Council 

Does Council support ongoing discussion and evaluation of this project as we start to develop the 2026 
five-year CIP program? What additional information would Council like to hear as discussion about this 
project continues? 
 
Attachment List 

1. Presentation 
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Slide 1

Proposed City Hall 
Parking Garage and 

Storage Facility
1/22/2024
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Slide 2

Agenda
 Background Information
 Existing Parking and Storage
 Proposed Improvements
 Proposed Parking and Storage
 Next Steps and City Council Questions
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Slide 3

Background

 City hall and Police Department building designed in the late 1990s and 
opened in 2001

 Garages and storage are now at capacity
 2001 population was approximately 45,000, current population 70,000+
 Additional staff has been added since 2001

specifically, 34 officers including squad cars and support vehicles
 New vehicles stored in various places around the City
 “Cold” Garage now at capacity
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Slide 4

Background

 Town Square Drive Land Usage Working Group was formed in 2022 to 
discuss the use of the property south of Town Square Drive for Fire 
Department and/or a parking garage.

 At the time, the working group concluded that this area should not be used 
for a new fire station or parking garage.

 Working Group identified the area north of the fire barn as a potential site for 
the new fire station and the southeast corner of the existing City Hall parking 
lot as a potential site for a new parking garage.
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Slide 5

Background

 Public Works facility does not have capacity for any significant expansion at 
the current site.  The parking and storage needs at that location are also at 
or near capacity.  

 It may be possible to address those needs as part of this same project, as 
some of the vehicles and equipment are used seasonally (roughly six 
months of the year).
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Slide 6

Existing Parking
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Slide 7

Existing Parking
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Slide 8

Existing Parking

Cold Garage
 57 Spaces Available, PD has 29 spaces but ~41 vehicles share between 

garage, street, and lot parking. Typically, 6 patrol vehicles on duty at a time
South Parking Lot
 266 Spaces Available
 115 City Hall and Police Department Employees  
 27 Visitor Stalls
 24 Fleet Vehicles (2024)

166 Spaces Needed
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Slide 9

Existing Parking

Water Tower
 Four speed trailers
Water Treatment Plant
 Camera Trailer
Training Building
 Community Outreach Trailer
 Bait Trailer
 UOF Trailer
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Slide 10

Proposed Improvements
 Staff has reviewed the current and future parking needs at City Hall
 10 to15 year additions

PD added 17-22 vehicles
2 Building Inspection vehicles
1 Facility

 Staff has reviewed the current and future parking needs and proposes 
constructing a new 102 stall garage to accommodate future needs at City 
Hall.

 Current garage would be entirely filled by police department vehicles.  Some 
issues should be addressed to allow current garage to meet existing needs.
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Slide 11

Proposed Improvements

 New Garage features include;
 Single-story 
 Secured (cameras and security access) 
 Heated (at least partially); option to only partially heat one side
 Electric hookups for Police and other vehicles with the need
 Storage for Parks and Rec (currently storing a lot of summer program equipment on 3 rd floor 

of City Hall)
 Secure, fully climate-controlled storage for voting equipment.
 Explore solar panels on the roof as well as infrastructure for future e-charging vehicles.
 Explore cost saving options through proposals
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Slide 12

Proposed Improvements

 Existing Garage improvements include;
Heating Entire Garage 
Additional Electric to Stalls
Adding Floor Drains
Resurfacing the Deteriorated Concrete Floors
Adding lighting and light-colored paint

Page 57 of 70



Slide 13

Proposed Improvements

 Public Works facility does not have capacity for any significant expansion at 
the current site.  The parking and storage needs at that location are also at 
or near capacity. 

 Explore options for Public Works with this proposed project.  
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Slide 14

Proposed Parking

Page 59 of 70



Slide 15

Proposed Parking
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Slide 16

Proposed Parking
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Slide 17

Staff Recommendation

 Receive initial City Council Feedback and discuss
 Future projects will involve significant cost – preparing for the 2026 budget 

and 5 year capital plan
 Further refinement to the project scope
 Obtain quotes from consultants to prepare a project cost estimate which will 

be utilized for budgeting and capital planning.  
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Slide 18

City Council Questions

 Does the City Council support ongoing discussion and evaluation of this 
project as we start to develop the 2026 5 year CIP program?

 What additional information would the City Council like to hear as discussion 
about this project continues?
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Slide 1

City of Blaine Utility Cost 
Savings Project

May 19, 2025
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Slide 2

Background
 Presented findings to the City Council at the March 10, 2025, and May 2, 2025, Workshops on 

potential utility cost-saving projects for the City of Blaine.

 Guaranteed utility savings contracts and tax credits. 

 Recommended improvements to our facilities will help save general fund, facilities fund and utility 
fund dollars.

 All costs would be paid by the utility savings generated by the improvements with no up-front 
costs from the city, delivering a day 1 return on investment. 

 City Council requested an option without the solar panels for a cost comparison.

 The next step in the process is the Investment Grade Audit (IGA). The $82,775 IGA cost is 
included with the total project cost. The trigger for paying back the audit expense only occurs if 
the City Council is presented with a workable project by the consultant and decides not to move 
forward with the project. 

 Staff investigated other energy cost savings programs in 2022.  Firms would retain the savings 
achieved and not return the savings to the City.  Staff is regularly approached by other firms – this 
option makes sense financially.
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Slide 3

Project Rationale

 WHY NOW?
 Availability of tax credits now.  The proposed project follows the 2025 Federal Tax Code (tax credits may not be an 

option in 2026)

 Opportunities for savings to city funds
 Energy savings

 Future savings – changing lights from fluorescent to LEDs

 Doing projects at one time provides benefits and creates:
 Economies of scale

 Easier/cheaper ongoing maintenance

 Overall less expensive than piecemeal approach

 Higher cost savings

 Consulting firm provides necessary expertise for the project
 Staff does not have specialized expertise with the programs or the capacity/experience with executing the programs

 Consultant charges included in the total project cost

Page 66 of 70



Slide 4

Types of Projects
 1. Projects that, when built/constructed, produce cost savings

 Savings cover project costs and are guaranteed by the consultant

 Potential for additional savings above guaranteed amount

 Not in current capital improvement plan
 Staff lacks expertise to identify such projects 

 2. Projects that are anticipated or planned in future years (CIP etc.)
 Facility audit conducted 2022, identified deficiencies and needs

 Many not in current CIP 
 Limited funding available

 Utilities Fund facing larger rate increases due to other infrastructure needs such as lift stations, water towers, etc.

 Energy cost savings cover the cost of the projects (rather than taxes and utility fees)
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Option A – with Solar
 For $0 City Contribution
 City partners with the consultant to complete $1.6 million in energy and facility project 

work.
 City gains $2.5 million over 25 years in taxpayer energy savings.
 Reduce annual utility and operational costs by $75,000 per year.
 The life of the solar panels will match the expected life of the roof at Water Treatment 

Plant #4.  The solar panels can be removed or replaced when the roof needs to be 
replaced in 25+ years.  City of Blaine is not obligated to replace the solar panels after 
the 20-year project timeline.

 Approximately $150,000 additional cost occurred to have Water Treatment Plant #4 
solar panel ready when constructed in 2021.

 Project savings cover the Investment Grade Audit (IGA) of $82,775 
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Option B - No Solar

 For $0 City Contribution
 City partners with the consultant to complete $900,000 in energy and facility 

project work.
 City gains $1.5 million over 25 years in taxpayer energy savings.
 Reduce annual utility and operational costs by $50,000 per year.
 Eliminating the solar panels reduces total savings with the project by $1 million.
 Project savings cover the Investment Grade Audit (IGA) of $82,775 
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Requested City Council Direction

 Staff is requesting direction on whether to move forward with the investment grade audit with the 
consultant and move forward in the process with either option A or B.
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