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AGENDA 
 

NOTICE OF WORKSHOP MEETING 
In accordance with the provisions of Section 3.01 of the Blaine City Charter, a Council Workshop meeting 
is scheduled for the following purpose: 

1. Call to Order 

2. Roll Call 

3. New Business 
  3.1. 2025-214 Closed Session Pursuant to MN Statute 13D.05 Subd. (3)(d) Security Briefing  
      Sponsors:   Brian Podany, Safety Services Manager/Police Chief  

  

  3.2. 2025-81 Council Requested Items for Discussion 
      Sponsors:   Michelle Wolfe, City Manager  

  

  3.3. 2025-82 Blaine Wetland Sanctuary Trail Development Project - Phase 1 
      Sponsors:   Daniel Schluender, Director of Engineering  

  

  3.4. 2025-83 SBM Fire Department - Quarterly Update 
      Sponsors:   Dan Retka, Fire Chief  

  

  3.5. 2025-84 2026 Budget - Review of Small Group Meetings; Outcomes and Council 
Direction 

      Sponsors:   Jason Zimmerman, Finance Director  
  

  3.6. 2025-85 Compensation Study Introduction 
      Sponsors:   Scott Johnson, Director of Administrative Services  

  

4. Other Business 

5. Adjournment 
 


