
City of Blaine 
City Council Workshop 

 

 

 

February 21, 2024 | 5:30 PM 
Blaine City Hall 

10801 Town Square Drive NE 
Blaine, MN 55449 

 

 
 

 
 

AGENDA 
 

NOTICE OF WORKSHOP MEETING 
In accordance with the provisions of Section 3.01 of the Blaine City Charter, a Council Workshop meeting 
is scheduled for the following purpose: 

1. Call to Order 

2. Roll Call 

3. New Business 
  3.1. 2024-52 Closed Session Pursuant to Minnesota Statute 13D.05, Subd. 3(a) - City 

Manager Performance Review 
      Sponsors:   City Council  

  

  3.2. 2024-44 Closed Session Pursuant to Minnesota Statute 13D.05, Subd. 3(d) for Council 
Chambers Security Update 

      Sponsors:   Brian Podany, Safety Services Manager/Police Chief  
  

  3.3. 2024-42 Annual Communications Update 
      Sponsors:   Ben Hayle, Communications Manager  

  

  3.4. 2024-43 Aquatore Bandshell Rental Discussion 
      Sponsors:   Jerome Krieger, Sr. Recreation Manager  

  

4. Other Business 

5. Adjournment 
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City of Blaine 
Staff Report 

File Number: 2024-52 

   
Agenda Date  Status 

February 21, 2024  
 

In Control  File Type 

City Council  Workshop Item 

New Business - City Council  
 
Agenda Item # 3.1 

Closed Session Pursuant to Minnesota Statute 13D.05, Subd. 3(a) - City Manager Performance Review 
 
Background 

City Council will conduct an annual performance evaluation for City Manager Wolfe.  
 
Staff Recommendation 
 
 
Questions for Council 
 
 
Attachment List 

None 
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City of Blaine 
Staff Report 

File Number: 2024-44 

   
Agenda Date  Status 

February 21, 2024  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Brian Podany, Safety Services Manager/Police Chief  
 
Agenda Item # 3.2 

Closed Session Pursuant to Minnesota Statute 13D.05, Subd. 3(d) for Council Chambers Security Update 
 
Background 

Council will be updated with security plan consideration changes and recommendations for council 
workshops and council meetings. 
 
Staff Recommendation 

Enact recommended changes for workshops and council meetings.    
 
Questions for Council 

Chief Podany will provide a security update on the Council Chambers. 
 
Attachment List 

None 
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City of Blaine 
Staff Report 

File Number: 2024-42 

   
Agenda Date  Status 

February 21, 2024  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Ben Hayle, Communications Manager  
 
Agenda Item # 3.3 

Annual Communications Update 
 
Background 

Staff will provide an update on the work done by the City's communications team. This update will 
include an overview of the different ways the communications team engages with the Blaine 
community. Also included in the presentation will be a look back at 2023 statistical data and a look 
ahead to 2024 goals and projects.  
 
Staff Recommendation 
 
 
Questions for Council 

Provide feedback on the current communications offerings by the City and provide guidance on 
enhancements or new methods you would like staff to consider. 
 
Attachment List 

1. Communications Report February 2024 

 

Page 4 of 32



Communications
Update

City of Blaine

City of Blaine

BlaineMN.gov February 2024
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City of Blaine

BlaineMN.gov February 2024

Communications
Update Digital

Brand

Crisis

Print

Team

Media

FutureEvents
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City of Blaine

Communications
Team
Ben Hayle - Communications Manager
Heidi Andrea - Web Coordinator
Tom Clements - Communications Specialist

37 combined years of government experience
25 combined years of journalism experience

BlaineMN.gov February 2024
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City of Blaine

BlaineMN.gov February 2024

Brand Just like a business a brand identity is important for the
City. Having recognizable symbols helps create
connection and trust.
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City of Blaine

BlaineMN.gov February 2024

Print
The communications team
prepares external and internal
print projects. This includes
newsletters, postcards,
program guides, manuals, and
more.
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City of Blaine

BlaineMN.gov February 2024

Print
Citywide print communications
continue to be an important
engagement tool. Newsletters
reach all residents and
businesses.
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City of Blaine

BlaineMN.gov February 2024

Digital
With BlaineMN.gov, Facebook,
X, Instagram, Nextdoor, emails
and text messages the City
communicates across the
digital landscape.
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City of Blaine 2023
Social Media Stats

BlaineMN.gov February 2024

4.2k108k 765k8.95M

Total posts
across all
channels

increased 16
percent.

Social followers
continue to grow
with a 12 percent
increase in 2023.

Largest growth
on Instagram.

Facebook is still
clear top
channel.

Impressions grew
nearly 20 percent
with very minimal

paid reach.

EngagementsImpressions PostsSocial Followers
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City of Blaine 2023
Website Stats

BlaineMN.gov February 2024

42k500K 500K5M

Users can sign
up for email or
text message
notifications.

Over 1,300
visitors per day.

Nearly a 50
percent open
rate in 2023.

Home page,
building permits,
and news items

are most popular.

Messages SentPage Hits Subscribers Visits
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City of Blaine

BlaineMN.gov February 2024

Media Relations

Local and regional media are routinely
pitched stories that make Blaine shine.
Staff also work with media to get
accurate information for all stories.

Spotlight on Blaine
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City of Blaine

BlaineMN.gov February 2024

Staff receive
crisis

communication
training every

year.

The CivicReady
emergency
notification

system has 39K
points of contact.

ToolsTrainingEmergency
Comms
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City of Blaine

BlaineMN.gov February 2024

Events
From event branding to event
planning the communications
team is involved in most Blaine
events.
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City of Blaine

BlaineMN.gov February 2024

Look Ahead
Website redesign
Video forward social media
Collaboration and engagement
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City of Blaine

BlaineMN.gov February 2024

Stay Connected
Make sure that you are
connected with the City’s
communication platforms to
stay current on resident
communications.

Follow on Social Media

BlaineMN.gov/NotifyMe

Attend Events
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City of Blaine 
Staff Report 

File Number: 2024-43 

   
Agenda Date  Status 

February 21, 2024  
 

In Control  File Type 

City Council  Workshop Item 

New Business - Jerome Krieger, Sr. Recreation Manager  
 
Agenda Item # 3.4 

Aquatore Bandshell Rental Discussion 
 
Background 

The Aquatore bandshell is scheduled to open in time for the Blaine Festival, which is in late June. Staff 
have already started to get inquiries about renting the facility after construction is completed.  The 
Parks and Recreation staff has researched four other large bandshell and amphitheater facilities to 
compare prices and types of rental activities. The four cities are Bloomington, Maple Grove, Plymouth 
and Edina. Staff will present to the council the comparison in pricing and amenities offered for these 
four cities.  
 
Currently, the Tom Ryan, Lakeside Commons and Aquatore outdoor shelters are rentable on either a 
half-day or full-day basis. The Mary Ann Young Center has part-time building supervisors to work on 
various rentals at that facility. The building supervisors have expressed interest in working at the 
bandshell, if the opportunity arises for additional rentals. The staff is looking for direction from the city 
council on renting the bandshell and what to communicate with the public when they inquire about the 
facility. 
 
Staff Recommendation 

Provide feedback to staff on the possibility of renting the Aquatore bandshell. 
 
Questions for Council 

1. Are you supportive of renting out the Aquatore Bandshell? 
2. Are you supportive of keeping rentals as half-day and full-day rentals? 
3. What feedback do you have about setting up rental fees? 
 
Attachment List 
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1. Bandshell comparison 
2. Presentation 

 

Page 20 of 32



NORMANDALE LAKE BANDSHELL
 BLOOMINGTON

TOWN GREEN BANDSHELL
 MAPLE GROVE

HILDE PERFORMANCE CENTER
PLYMOUTH

MAETZOLD AMPHITHEATER
EDINA

Pricing?

$191/hour; 
$158/hour for non-profits;

Resident: $650/4 HOURS**
Non-resident:  $700/4 HOURS**

**Each additional hour is $50

$140/hour-non-profit
$175/hour-residents

$215/hour-non-residents
Additional charges for garbage,

portables, power, trail
sweeping, staff time

$450

How do you charge? Hourly-2 hour minimum
4 hour time block

+ $50 each additional hour Hourly

3 hour time blocks:  
NOON-3PM

3-6PM
6-9PM

Do you charge a deposit?  
If so, the amount? Varies - minimum is $200 $300 $500 NO

Types of rental activities?

Family/business
celebrations, weddings

oganization performances &
events

Parties, weddings, family
celebrations, concerts 

concerts, private events, 
fundraising events,

cultural festivals
receptions, parties,

 weddings, meetings

Do you rent tables and chairs? YES NO NO NO
Do you have a

resident/non-resident rate? NO YES YES NO

How far out can I rent? No timeframe to rent

Past events: 1 year
New events: 45 days of event
some wiggle room with the 45 

days,
but nothing inside of 30 days 240 days(8 months) in advance

What is your 
cancellation policy?

Less than 14 days: No refund
14-30 days:  50% refund or $200

  whichever is less.
More than 30 days:  $50 charge

More than 30 days in advance:  
renter forfeits 50%

Less than 30 days in advance: 
renter forfeits 100%

No refunds for inclement weather. Case by case basis 

If cancellation is more than 90 
days

full refund
Less than 90 days

 no refund
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Aquatore Bandshell Rental 
Discussion

City of Blaine

Presented by: Jerome Krieger
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Background
 The Aquatore Bandshell is scheduled to be completed by mid – June for

the 2024 Festival.  

 Now that construction continues to move along, staff have had inquiries on 
opportunities to rent the facility.  

 Currently, The Tom Ryan, Lakeside Commons and Aquatore outdoor shelters 
are rentable on either a half-day or full-day basis.

 The Mary Ann Young Center has part – time building supervisors who work 
rentals at that facility. Some of those supervisors have expressed interest in 
working at the bandshell if the opportunity presents itself.
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Aquatore Bandshell Construction
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Aquatore Bandshell Construction
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Aquatore Bandshell Construction
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Comparable Bandshells and Amphitheaters

 Maetzold Amphitheater  - Edina - $450 (3-hour time blocks)
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Comparable Bandshells and Amphitheaters
 Town Green Bandshell  - Maple Grove - $650 Resident   $700 Non- Resident (4-hour rental)
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Comparable Bandshells and Amphitheaters
 Hilde Performance Center  - Plymouth -$175 Resident $215 Non – Resident (hourly rate)
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Comparable Bandshells and Amphitheaters

 Normandale – Bloomington - $191/hour
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Rental Comparisons

Page 31 of 32



Final Points

 Staff has researched other cities of similar size and found information 
that shows other cities are charging $150 to $215 per hour for rentals.

 Two cities charge a resident and non – resident rate and two do not.

 Staff currently has a special permit fee charge for events over 150
people.

 Staff would work with the renter and PD to have Safety Services coverage 
for larger events. The cost of those services would be paid by the renter.

Questions for council.

1. Are you supportive of renting the Aquatore Bandshell?

2. Are you supportive of keeping rentals as half-day and full-day rentals?

3. Would you like Resident and Non-Resident rates?

4. Any other feedback on the rental fees?
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