
City of Blaine 
Natural Resource Conservation 

Board 
 

 

 

October 17, 2023 | 7:00 PM 
Blaine City Hall 

10801 Town Square Drive NE 
Blaine, MN 55449 

 

 
 

The Natural Resource Conservation Board is an advisory body to the City Council. The Board is charged 
with recommending acquisition of lands for open space and developing a Natural Resource Plan which 
includes environmental policy and guidelines for the maintenance and preservation of Blaine’s existing 
and future opens spaces and trail corridors. One of the Board’s functions is to hold public meetings and 
make recommendations to the City Council. For each item, the Board will receive reports prepared by 
City staff, provide the opportunity for public response, conduct Board discussions and make 
recommendations. The City Council, however, makes all final decisions on these matters. 

 

AGENDA 
 

1. Call to Order 

2. Roll Call 

3. Approval of Minutes 
  3.1. 2023-488 Approval of September 19, 2023 NRCB Minutes 
      Sponsors:   Nate Monahan, Recreation Manager  

  

4. Open Forum for Citizen Input 

5. New Business 
  5.1. 2023-489 Recommendation of the 2024 - 2028 Open Space CIP 
      Sponsors:   Nate Monahan, Recreation Manager  

  

  5.2. 2023-504 NRCB Updates 
      Sponsors:   Nate Monahan, Recreation Manager  

  

6. Adjournment 
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City of Blaine 
Staff Report 

File Number: 2023-489 

   
Agenda Date  Status 

October 17, 2023  
 

In Control  File Type 

Natural Resources Conservation 
Board 

 Motion 

New Business -   
 
Agenda Item # 5.1 

Recommendation of the 2024 - 2028 Open Space CIP 
 
Background 

Staff will review 2024 - 2028 Open Space CIP with the Natural Resource Conservation Board. 
 
Recommendation 

By motion, recommend to the City Council the 2024 - 2028 Open Space CIP. 
 
Attachment List 

1. 2023.10.10 - 2024 Parks Capital Open Space Fund Summary 
2. 2023.10.10 - 2024-2028 Parks Capital - Open Space Fund by Expense Category 
3. 2023.10.10 - 2024-2028 Parks Capital - Open Space Fund by Revenue Source 
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2022
Actual

2023
Adopted

2024 
Proposed 2025 2026 2027 2028

Beginning Balance 3,917,841$    5,151,720$    2,724,710$    2,142,912$    2,519,701$    3,204,347$    2,838,993$     
Revenues
Park Dedication Fees 762,220          249,140          523,202          661,789          739,646          739,646          739,646           
Interest earnings (255,142)         83,850            -                  -                  -                  -                  -                   
Wetland Credit Sales - BWS Site 7 1,059,115       375,000          200,000          520,000          750,000          750,000          750,001           

Total Revenues 1,566,193$    707,990$       723,202$       1,181,789$    1,489,646$    1,489,646$    1,489,647$     
Expenses
Operating Expenses - Open Space Management 230                 5,000              5,000              5,000              5,000              5,000              5,000               
Capital Improvements-Current Yr. Appropriations 332,084          2,950,000       1,300,000       800,000          800,000          1,850,000       850,000           
Capital Improvements-Prior Yr. Appropriations -                  180,000          

Total Expenses 332,314$       3,135,000$    1,305,000$    805,000$       805,000$       1,855,000$    855,000$        

Increase (Decrease) in Reserve 1,233,879       (2,427,010)      (581,798)         376,789          684,646          (365,354)         634,647           
Ending Balance 5,151,720$    2,724,710$    2,142,912$    2,519,701$    3,204,347$    2,838,993$    3,473,640$     

CITY OF BLAINE, MINNESOTA
OPEN SPACE FUND - 402

2024 Budget
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Projects by Fund and Expense Category

Fund - Project - Expense Type  Budget to Date
 Proposed 2023 

Changes 2024 2025 2026 2027 2028 
 Total Project 

Budget

2024-2028 Parks Capital Improvement Program

405 - Open Space Development 3,400,000            -                           1,300,000        800,000           800,000           1,850,000        850,000           9,000,000               
PRK220100 - Pioneer Park Restoration -                        -                           -                    -                   -                   -                    -                   -                           

4590 - Projects - Construction -                        -                           -                    -                   -                   -                    -                   -                           
PRK220300 - Blaine Wetland Sanctuary Structure and Restroom -                        -                           -                    -                   -                   750,000            -                   750,000                   

4590 - Projects - Construction -                        -                           -                    -                   -                   675,000            -                   675,000                   
4591 - Projects - Consulting -                        -                           -                    -                   -                   75,000              -                   75,000                     

PRK990200 - Blaine Wetland Sanctuary Trail Development 2,550,000            -                           1,000,000        500,000           500,000           750,000            500,000           5,800,000               
4590 - Projects - Construction 2,300,000             -                           925,000            475,000           475,000           700,000            475,000           5,350,000                
4591 - Projects - Consulting 250,000                -                           75,000              25,000             25,000             50,000              25,000             450,000                   

PRK990600 - Ongoing Maintenance of Blaine Wetland Sanctuary 100,000               -                           50,000              50,000             50,000             50,000              50,000             350,000                   
4591 - Projects - Consulting 100,000                -                           50,000              50,000             50,000             50,000              50,000             350,000                   

PRK990700 - Trails Development - Open Space 600,000               -                           150,000            150,000           150,000           200,000            200,000           1,450,000               
4590 - Projects - Construction 585,000                -                           150,000            150,000           150,000           200,000            200,000           1,435,000                
4591 - Projects - Consulting 15,000                  -                           -                    -                   -                   -                    -                   15,000                     

PRK990800 - Wetland Management - Site 7 150,000               -                           100,000            100,000           100,000           100,000            100,000           650,000                   
4591 - Projects - Consulting 150,000                -                           100,000            100,000           100,000           100,000            100,000           650,000                   
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Projects by Fund and Revenue Source

Fund and Revenue Source Budget to Date 2024 2025 2026 2027 2028  Total Project Budget
405 - Open Space Development 3,400,000                  1,300,000         800,000           800,000           1,850,000         850,000           9,000,000                                  

3802 - Park Dedication Fees 450,000                      518,202            600,000           150,000           750,000            200,000           2,668,202                                   
3902 - Sale of Wetland Bank Credits 425,000                      200,000            200,000           650,000           734,646            650,000           2,859,646                                   
9405-1 - Fund Reserve - Open Space Park Dedication Fees 275,000                      -                    -                   -                   365,354            -                   640,354                                      
9405-2 - Fund Reserve - Site 7 Wetland Credits 2,250,000                   581,798            -                   -                   -                    -                   2,831,798                                   

Fund - Project - Revenue Source  Budget to Date 2024 2025 2026 2027 2028  Total Project Budget
405 - Open Space Development 3,400,000                  1,300,000         800,000           800,000           1,850,000         850,000           9,000,000                                  

PRK220100 - Pioneer Park Restoration -                              -                    -                   -                   -                    -                   -                                              
3902 - Sale of Wetland Bank Credits -                              -                    -                   -                   -                    -                   -                                              

PRK220300 - Blaine Wetland Sanctuary Structure and Restroom -                              -                    -                   -                   750,000            -                   750,000                                     
3902 - Sale of Wetland Bank Credits -                              -                    -                   -                   584,646            -                   584,646                                      
9405-1 - Fund Reserve - Open Space Park Dedication Fees -                              -                    -                   -                   165,354            -                   165,354                                      

PRK990200 - Blaine Wetland Sanctuary Trail Development 2,550,000                  1,000,000         50,000             500,000           750,000            500,000           5,350,000                                  
3802 - Park Dedication Fees 50,000                        368,202            -                   -                   750,000            -                   1,168,202                                   
3902 - Sale of Wetland Bank Credits 250,000                      50,000              50,000             500,000           -                    500,000           1,350,000                                   
9405-2 - Fund Reserve - Site 7 Wetland Credits 2,250,000                   581,798            -                   -                   -                    -                   2,831,798                                   

PRK990600 - Ongoing Maintenance of Blaine Wetland Sanctuary 100,000                      50,000              50,000             50,000             50,000              50,000             350,000                                     
3902 - Sale of Wetland Bank Credits 100,000                      50,000              50,000             50,000             50,000              50,000             350,000                                      

PRK990700 - Trails Development - Open Space 600,000                      150,000            600,000           150,000           200,000            200,000           1,900,000                                  
3802 - Park Dedication Fees 325,000                      150,000            600,000           150,000           -                    200,000           1,425,000                                   
9405-1 - Fund Reserve - Open Space Park Dedication Fees 275,000                      -                    -                   -                   200,000            -                   475,000                                      

PRK990800 - Wetland Management - Site 7 150,000                      100,000            100,000           100,000           100,000            100,000           650,000                                     
3802 - Park Dedication Fees 75,000                        -                    -                   -                   -                    -                   75,000                                        
3902 - Sale of Wetland Bank Credits 75,000                        100,000            100,000           100,000           100,000            100,000           575,000                                      

2024-2028 Parks Capital Improvement Program
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City of Blaine 
Staff Report 

File Number: 2023-504 

   
Agenda Date  Status 

October 17, 2023  
 

In Control  File Type 

Natural Resources Conservation 
Board 

 Report 

New Business -   
 
Agenda Item # 5.2 

NRCB Updates 
 
Background 

RPF for Blaine Wetland Sanctuary 
NRCB Meeting on Tuesday, November 21 
Other 
 
Recommendation 

Informational 
 
Attachment List 

None 
 

Page 9 of 9


	1. Call to Order
	2. Roll Call
	3. Approval of Minutes
	1. Approval of September 19, 2023 NRCB Minutes
	September 2023 NRCB Minutes


	4. Open Forum for Citizen Input
	5. New Business
	1. Recommendation of the 2024 - 2028 Open Space CIP
	Staff Report
	2023.10.10 - 2024 Parks Capital Open Space Fund Summary
	2023.10.10 - 2024-2028 Parks Capital - Open Space Fund by Expense Category
	2023.10.10 - 2024-2028 Parks Capital - Open Space Fund by Revenue Source

	2. NRCB Updates
	Staff Report


	6. Adjournment

