City of Blaine
City Council Workshop

June 12, 2023 | 2:00 PM
Blaine City Hall
10801 Town Square Drive NE
Blaine, MN 55449

AGENDA

NOTICE OF WORKSHOP MEETING
In accordance with the provisions of Section 3.01 of the Blaine City Charter, a Council Workshop
meeting is scheduled for the following purpose:

1. Call to Order
2. New Business

2.1. 2023-239  Spring Retreat - Strategic Planning
Sponsors: Michelle Wolfe, City Manager

3. Other Business

Adjournment
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City of Blaine
Staff Report

File Number: 2023-239

Agenda Date -
June 12, 2023

City Council Workshop Item

In Control File Type

New Business - Michelle Wolfe, City Manager

Agenda Item # 2.1
Spring Retreat - Strategic Planning

Background

The City Council and management staff will engage in a strategic planning retreat. The retreat
will include a review of a recently completed SWOT analysis and the creation of strategic
priorities for the next two years.

Staff Recommendation

Questions for Council

Attachment List

None
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